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Library consortia :
practical guide for library managers

Library Consortia

Cambridge, MA : Chandos Publising is an imprint of Elsevier, 2016.




Pricing and Licensing - Introduction

o MEEAMIMAED V|E XTI IHE L B
- XY EE, M AL HALE, 7tH 2o 2 Hl
s HAANYES ESH LE BB} HAAA|Y FOI20] 0|2 ZAO Y& O|X|A =

< ZEEALC| H| 2 H3}
= O] 2} : S/W, H/W, ISP, access control
ZAHIX MAS ™ 7= X2

« OHA e

* ME22 dEX:H 0|5, 31/=8t 7| = X2
* HEtH| O] &

* NH[AH|E

o 7|—7=|O-” %1%#; Dlei _9_0|

= ZOALH|E, Z LA 7| L=<, commercial vs nonprofit, Ij 7| X| &2, &t

0ot
J®
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Types of Pricing Models

o Ol_liH% %El 7|HI_|- EE—"

= SSTOIA| BE 2 = =

= Base price= 7AAA| S R Z A 20| QIME SN 70| SHA 2 Al
<« O| &KX} 7|8

= ShM/AFK}E =,
o8 7|u 2 Y

o HI Yo 0 ay
= Site licensing

e
HO
[

iPas

I747|2 4, A

= Priority charges: immediate online access to current issues for a fee, with older
content available

= Pay-per-view
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Various Pricing Models (1)

1. Print Plus Electronic

OIME F==0 Y MK E access fee2 7
I M2 A EA HMAE X|RISH| 2 StLE O B2 QUM E F A7 HE.
OFE QI Ql4) 2 ZE0f 7| £3t2 2 Ofid X|£X 02 20| Ol 4

o
X &E QI Op7ho| Ut HEN BROR B AAAYO|M O F Mz

1 1 L=

2. Electronic Plus Print (Deep Discount Price)
= MAIMYE =20 2™ H|=2| annual license fee2 7+
= Base price7} ZAAA | HIHE9| 1= 29| o
= annual license fee X| 0| 2} I 7| X| TN S =0 ChSH VM A 7Hs
EENER
- olajEo] M0l AL
o MXIN 'Y 7= F 7} Electronic Plus Print H|- & 92| 80% 0|52l AL
o TXHQI2f 7HA0] Q&= 7t 2 HA| Y= 8%
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Various Pricing Models ()

3. Electronic-only Model
= Qlaff 2 F=5 1 2t A §lOo| Mot MAK 2 EFO[Z0f| Clieh M| A H|EREX| =

—_

4. Traditional Online Transactional Fee Model
= 22l AM 4= Sl ANtA =0 [HZ U= (Dialog ZAH AH|A 5)

5. Traditional Individual Library Subscription Model
= A HO T O| B =0 FAT AMA XS
- A H 0|80 24 §lo| 7|2 &2, HEL, O] At 8 &3 15

o
=

=
6. Title-by-Title Subscriptions
= HAXAIYO|M =0 et S8 ZThAe| 92 ®XHA E EfO|E2 M7
= 1 2| EfO|Z0| s = F7tea X2

7. Package Plans Model
= Title-by-Title SubscriptionsOf| 5}0] 0|2 Y& L= NN I 7| X|0f &2l M &

8/31/2017 2. AP E 20| M A 16



Various Pricing Models (3)

8. Discount/Differential Models or Consortia Discount Models
= Differential Pricing2| 37} X| S Ej
- 2 7|0 27| T2 MER(M7IX)S T2 153U R HH
o Z87| CHE 7| X[of| CHE 7t B8 (Y 7| X[0l= 2= 7|20 s 74 B &)
o 7|2 S50 et st 7| X[ 0 = =5t == 40| CHE
- UE oto[= 70 Bl S=2 A&, /MelFsEE VA2 R0 A ME
= MW =710 O ¥ 2 =2 = 2 & NS (0, Research4lLife)
= 7|2 AKX, 7|2 d 4, SA|0| 88X+ & R4E S =0 Tl 714 Xt&

S. Backfile Pricing Model
* W E D (SEALOIC X[ H5h= A OHE) O Tk A M A

10. Tiered Pricing Model
= =72 2 /0| [HE 74 A5 2 E
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Various Pricing Models (a)

11. Flip Pricing
L QUM 2o HAF TE 7| SHAIS A TH A,
= “Print Plus Electronic Pricing” Of| A] “Electronic Plus Print” 2 T 2510 7 4™MNH =
= 9|0/ (0|, Wiley Consortia)

12. Bundling Model
= B E0f ook M E 17| X| 2}0[4d 4, AggregatorQi| [Tt |5 EIO| = K|S
= 018 Ol & oo, =X H|O|H, 38 MlE =

CTAAIQY ZHH M, AR R, WA AHY TS 9K, H| ] S S CHASHO] 4

13. Prior Year Plus a Premium
- MEE TS B0 X% 2 Q14sH0] Y

14. Variations on the title subscription Price
N8 EMEO 7|2 FEaNUE FAISHHA EA{20| M E EfO|E& M H
- HAHE PE FUS Q0| 0% M3 IHH o2 M

15. Simultaneous Users
© SA| 0|84 7|8t RS F
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18




Various Pricing Models (s)

16. Population-based Models : FTEQ]| [} E L5 F A7
17. Usage-based Pricing : 0| 22F 7|Hl 1 =2 ®H

18. Pay-Per-View Pricing : =& E+| -0}

19. Core Plus Peripheral Pricing Model

C EATO| MEB R A KIS SX M D HE, LIDIX| PRy = S

20. Open Access Model
= Gold OA & Green OA
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Parameters of Pricing for Library Consortium

/
0‘0

number of subscriptions

number of titles

number of subscribing members

number of nonsubscribing members

print-base price of specific period

average subscription cost of journal

additional charge for e-access

cross e-access for all subscribing members

access fee per nonsubscribing members

additional fee for entire collection per subscribing members
additional fee for entire collection for all subscribing members
access fee for all nonsubscribing members

access fee for rest of the journals that are not subscribed by any member
total additional payment by consortium for e-access and sharing
total additional payment as x% of print base

/
0‘0

/
0‘0

/
0‘0

R/
0’0

R/
0‘0

e

*

e

*

*e

*

*e

*

e

*

e

*%

*e

*

<
’0

L)

e

%%

8/31/2017 2. AP E 20| M A 20




Factors Influencing Pricing Models

*» guantum of business

** number of consortia members

» types of institutions

»* contract period

“* number of Internet protocol—-enabled nodes
»* number of campuses

»* value-added services

*» rights to archive

*»» perpetual access

8/31/2017 2. AP E 20| M A 21




Major Points in Negotiation

15.
16.

8/31/2017

Coverage —total number of journals/records covered in resource/databases
Journals offered —total number of journals offered in the proposal.

Subscription rates —It must be in decreasing order with increase in number of
subscribers/members.

Subscriptions must be cancelled if there is no proper balance between quality,
relevance, use, and price.

Dependency of subscription rates on print subscription.

Journal level (or article level link) through OPAC of the library.
Annual increase in rates of subscription in subsequent years.
Associate members — Rates quoted for them, if acceptable.

Back files — Extent of coverage of back files with current subscription.

. Archival access provision — As perpetual/CDs/print/other

. Resource sharing/ Interlibrary loan (ILL) provision using soft copy/ print copy.
. Open access policy — Policy regarding permitting self-archiving of articles

. Provision of inclusion of associate members.

. Subscription on prorate basis/noncalendar year basis.

Trial access — Availability of trial access for new members.
Acceptance of terms and conditions of subscription.

2. MAIA & 2Lo| M Al 22




Breakdown Boycott Elsevier Open Access
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KESLI-Springer A&G 2015-2017 @A A= CH-E ¢

0:0
o
>
\l
o
ru
i

HO ==
" 23 = AT 2FXZABHEZE AF B 9.5%) Springerl| H & =0l Bl ZIF ALl F
7|20 28 S5
" KISTI= S50 g SHAMEE S A= F2/0| 1H
o RE|BHRTA U ZA 250
= KISTI= ZAA8A|Q ZH &0 02 A™ S Qs ME X AF A A|(“14.10.24~10.27)
=« SCIX}: 2014 Springer A&G XH7}7| 3k 1357 7|2k = 767H 7| 2H(56.3%)
- dEd0n 2 Mehd(A 3.=. 10%, 22X eh 90%), & 7+2| (T 7t 55%, = 45%)
=252 AR BAY O, UsX 72 O F KesU 2 & o84 @ 1
v AT
= Springer: JHE = Tl
= KISTI: 7| 7= XX R, Preprint Archive/IR &-& S &, PPV/DDS/ILL &2 & &, BH
0Ol 22, =2 Q/T AH| A (Deep Dive S) OHLY & SHTH X| 2
= CHE X CHA 2|: Proquest/EBSCOhost = A HI11 DB, FRIC 712 X2 Z=AOHY S S
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70 2 E 2|2 K (UdeM) Springer ZHAl | A

*» Université de Montréal(UdeM) Springer H= E}O| & ZH Al F A (2016.5)
= Springer eJournal 2,266% & 15050t S GO 2 °I| 2,116 ™ML X|tt
= Bl 150E (6%)2 201514 CHR £ 29| 42%2 K} X|

@ MH|A CfjxH
- 80| %¢(~2015)0f| C3H H2 K| &
= O| &Xt0f Chot [ = ILL &4 K| &
o ZHA ZF A O :Lj_l
= UdeMO||A 1= B! A E 2ol Z 2t Springer X 22 256
= Springer O} E| =& Elsevier2} H| 11 S}0 CPD7} 225% O =2

<Z K> http://www.bib.umontreal.ca/communiques/20160506-DC-annulation-springer-va.htm
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“Cost of Knowledge” Campaign

< SFA| Q| Elsevier X '—*01| T, s=E/I S EHY Y X 25: 52
717 ol5tel 25 oA =7 27
= 2006 MO =5t ”Topology”ol Oxford X H & 2| &l 9% AR, 2008 H Elsevier
HA =H EH, 2009'-=| = St E.

= 20128 E=2 rElsks| 1 4=9] £=3tX} Timothy Gowerol 701 =2 1 g8t3k: Elsevier
N Rdol 2o T2, MER 1E, £ 2210 26 =25 Ij”‘lté.*c.’_* AKX S&E

2|
o
ALK EFRIAM A TH 2014|—=| 1808+H Elsevier £11

“* Elsevier®| C{-=(2012)
= Research Works Act & 3|
- 81 20| OE| 2T 7H22 $11 0[¢12 5 % BE
= =2Q ot MY 140 CHol 2008 E77FX| @ Z=AH M| A (4 moving wall &)

<Z= K> https://en.wikipedia.org/wiki/The Cost_of Knowledge

http://thecostofknowledge.com/
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https://en.wikipedia.org/wiki/The_Cost_of_Knowledge
http://thecostofknowledge.com/

Jy Boycotting Elsevier & Project DEAL <z#s mescinis, uly 17, 2017

QA =90 Ot S 607f 7|2t Elsevier Al 2F F| A Qe SHAL: HH K

of
37|32 ¥, 30| Q1 H|E X|Z8 ALZHO| peer review, X|
|
o
=

» Project DEAL : “Publish and Read Model” & &l =X|

= = A2 0|AFO| 5~60%= X} X|S}= Big3(Elsevier, Springer Nature, Wiley) CH At

= M 2TANE 37HK: 1) SEE =0f 7|Hret HE 7H4, 2)5 2 O A S EHE0
CHob @ Z oA, 3)DEAL F7H7| 20| CHSH Elsevier A 2| &7+ & HZ XS

55 K= A A7(2H0r 7|5 7|2 (Funder)O| OtE|Z E APC 5 X[ =

= Springer@} R &l M & Sto| 2018 1& 7 X| Springer & Wiley@} Al 2F X4 O A

= 20154 |2 2 E VSNUQ} Elsevier A= =X| &2 At 2 H I}

S LS =
<& K> https://www.projekt-deal.de/about-deal/
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https://www.projekt-deal.de/about-deal/

CHEF & Tl 2FE Elsevier Boycott

> CHOF CONCERT ZAAA| & Elsevier@t 21 A 4 2(2016.12.7)
* Elseviere= 78 At =TS A| =SR2 L} Ot 75%, 1171 = 7H7| 2 HEF 20| R
* Elsevier= 201743 122 771X| UM A AR, HA X =

<ZEX> nature(2016.12.23, Y 0|O| E 2017.1.9) http://www.nature.com/news/scientists-in-germany-peru-and-
taiwan-to-lose-access-to-elsevier-journals-1.21223

= A2 2 17%E X Qo CHE L 7|2 A QF ZH Al <= >The Scientist 2017.7.17

< T2t E FinElib ZAAA| Y
= ElsevierQ| @ Z O | A T EIQ| HiEt
= =2 E 1 F0f B2 (Cell, Neuron, Current Biology =& OFE| 2 & $5,000)
= “Elsevier@}Q| A|2f2 2017 T7HX|, 2l &k EfZAO| Ot A4l Ak Qf= A7
= O 2tE X 400H O] A2 “No Deal No Review” &1 1
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H| £ 2| sD M2 &3t AA It Sci-Hub

20179 B2 H 1| & A X}=-E ScienceDirect?} Scopus &= X}EF
| &= 2012 H7FX| WHOL| ‘=, o|st, EH AN E 2N ZEHEQ
HINARI 7t i 2 H2 71H = P 0|8 AHH42 2 T E 0| &
AMEH 2 XA 44 =2 I & HE=337H1,0002HEH 2] X| &2, 0|2 X|Z STt
O & 22| I & 1tet A= & 8 AFO| E Sci-Hub 0| 8%

Sci-Hub X._-I A'”Z” Ol'g' _E_A_‘l <& X|> Science 2016.8.28
20154 9&~2016H 2 2K gEUHOI A CIR2Z E 2 A

Elsevier Springer Wiley Blackwell ~ Nature
o (JohnWiley &  Publishing
o ASIA Sons) Group
3 ,{ . e < . .-. .
A : o
5 - e B
: g TR D , : The Royal Informa ~ Wiley
% - L 1.. as P Bl Instlmte_ofElect_ncal and Society of UK Blackwell
: o . Electronics Engineers Chemistry (Taylor & (Blackwell
- R W . ? & A Francis)
_." AFRICA N
¢ : L
v L -
SOUTH AMERICA’ OCES American Chemical Society
[ R SAGE Oxford
- R Publications  University

ISTOR  apag  1OP

& OpenStreetMap confributors @ CARTO, @ CARTO
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FREE IMMEDIATE RESEARCH
ARTICLES

\ / /
OPEN ACCESS
4 \ \RE-USE

<ZX> https://www.youtube.com/watch?v=L5rVH1KGBCY#action=share
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Open Access Publishing

PUBLISH in an PAY Artficle Processing OIMESATE
Open access Charge (APC) ipen I::.Icit‘:h‘&'ss
journal if required via publisher
RESEARCHER GREEN OA ROUTE

decides where

to publish — )

- FULT Tl SEARCH for SELF ARCHIVE in IMMEDIATE or
o subscription- OA repository a repository DELAYED
based journal opendoar.org based on Open Access
SEE SHERPA RoMEO for : publisher policy (depending on
OA & self archiving ~ publisher's policy)
options :
sherpa.ac.uk/romeo -

[ ]
HYBRID JOURNAL
subscription-based journal

With a paid oben access obtion PAY Article Processing IMMEDIATE
P P B Charge (APC) Open Access
if required via publisher

Darren Chase | daren.chase@stonybrock.edu ‘W Stony Brook University | Libraries
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SCOAP3 12

/\ —_—

Redirection of

e Publication cost(APC)

G\ Adopt CC BY license
(’\
s>
w Adopt JATS XML
XML
W
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SCOAP’ Journals

Subscription money to  Nuclear Physics B

Physics Letters B
Advances in High
Energy Physics

Chinese Physics C

Acta Physica Polonica B
Progress of Theoretical
& Experimental Physics

European Physical
Journal C

Journal of High Energy
Physics

PR =2 5
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R e

PR HIE Y
-SE ARSI YN
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SCOAP3 1E+A|(2014-16) & 2EFAH|(2017-2019)

< 1¢HA|(2014'H-2016'H) 110f|L|X| = 2| (HEP)ZO0F 2 =
v 2013E77HX| HEPA Y 10Z0f 1367} 7| 20jA 1.5% OjAlo] 1E 2 X|£, 2014HEE| 220|8
v BRHUIX} =5 Z:H|L 919,600 EURO HA| (2F12.291, 1 EURO = 1,3269 X L)

v 1EHA SO EAES] o= m7lEE®HE2] 19.5%0| =2 A=ot 3.
<+ 2EkA|(201744-2019'H) 2014-154 HEP =2 XXISLM S E3j sH2 20T (2.3%, O 1.691) YA

£X|0| QENM|A HE THEL{R 2h4
o

ELSEVIER

OXFORD @

UNIVERSITY PRESS

o ~

Publishing

APC 919,600 € B &|

TSR} PRE=R S U REOIS

-_—

3R EME 2ER 159 83

=ty |

PAOEERLIOIN AN LUNINTANMIYY
BN MR KW
£ <
« AR 23
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